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GLOSSARY OF KEY TERMS

Affected Communities refers to groups of people living in close proximity to a project that could
potentially be impacted by a project.

Stakeholders are persons or groups who are directly or indirectly affected by a project, as well as
those who may have interests in a project and/or the ability to influence its outcome, either
positively or negatively (IFC’s Handbook on Stakeholder Engagement (2007)); workers, local
communities directly affected by the project and other stakeholders not directly affected by the
project but that have an interest in it, e.g. local authorities, neighboring projects, and/or
nongovernmental organizations, etc.

Consultation is the process of gathering information or advice from stakeholders and taking their
views into account when making project decisions and/or setting targets and defining strategies.

Engagement is process in which a company builds and maintains constructive and sustainable
relationships with stakeholders impacted over the life of a project. This is part of a broader
“stakeholder engagement” strategy, which also encompasses governments, civil society,
employees, suppliers, and others with an interest in the project.

Environmental and Social Impact Assessment is an assessment comprising various social and
environmental studies which aim to identify project environmental risks and impacts and design
appropriate mitigation measures to manage negative impacts, and to enhance positive ones.

Grievance Mechanism is a process for receiving, evaluating, and addressing project-related
complaints from citizens, stakeholders and other affected communities.

Non-Governmental Organizations - Private organizations, often not-for-profit, that facilitate
community development, local capacity building, advocacy, and environmental protection.

Partnership - partnership in the context of engagement is defined as collaboration between
people and organizations to achieve a common goal and often share resources and
competencies, risks and benefits.

Stakeholder Engagement Plan is a plan that clearly spells out how stakeholders will effectively

participate and make decision on issues affecting them throughout the life of the project and
specifying activities that will be implemented to manage or enhance engagement.
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1.0 INTRODUCTION

The project will be implemented by the Ministry of Agriculture and Livestock Development,
(MOALD), under the State Department for Crop Development and Agricultural Research
(SCDAR). The SCDAR has prepared this Stakeholder Engagement Plan (SEP), for the Food Systems
Resilience Project, supported by the World Bank Group (WBG). As per the WBG’s Environment
and Social Framework (ESF), and specifically under Environmental and Social Standard 10 on
(ESS10), Stakeholders Engagement and Information Disclosure, the borrower should provide
stakeholders with timely, relevant, understandable and accessible information and consult with
them in a culturally appropriate manner, which is free of manipulation, interference, coercion,
discrimination and intimidation.

Stakeholder engagement is an inclusive process conducted throughout the project life cycle.
Where properly designed and implemented, it supports the development of strong,
constructive, and responsive relationships that are important for successful management of a
project’s environmental and social risks. Stakeholder engagement is most effective when
initiated at an early stage of the project development process and is an integral part of early
project decisions and the assessment, management and monitoring of the project’s
environmental and social risks and impacts. The stakeholder's engagement process for the
project preparation will observe COVID-19 prevention measures as recommended by the
Ministry of Health, World Health Organization, and the World Bank.

1.1 Project Description

Project Development ObjectiveThe project development objective (PDO) of the Kenya FSRP is to
increase preparedness for food insecurity and improve the resilience of food systems in project
Progress toward the PDO will be measured using five PDO level indicators. All relevant indicators
will be disaggregated by gender and ageThe project will support investments in building resilient
food systems in Kenya, through the following components

Component 1: (Re-)Building Resilient Agricultural Production Capacity (USD 50 Million}

This component aims to strengthen the resilience of Kenya’'s domestic food supply to climate
change and other shocks and stressors by fostering more climate-resilient agricultural production
and related supporting services.! It is organized around following three subcomponents

1Fp0. 2011. “Women in Agriculture, Closing the Gender Gap for Development.”
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Subcomponent 1.1: Data and Digital Agricultural Systems at the National and Regional Levels
(USD 15 Miillion)

The subcomponent aims to develop and strengthen data and digital systems that, among other
things, support agricultural resilience and climate adaptation planning. It will do this by
improving and scaling up existing digital solutions and platforms including the Kenya Agriculture

and Livestock Research Organization’s (KALRO) existing “big data” platform2 which will be
enhanced with soil maps, fertilizer optimization and yield forecasting capabilities of use to
policymakers and farmers.

The subcomponent will also support the digitization of agricultural statistics, research outputs,
and farmer registries, and build the capacity, within MoALD and KALRO, to use statistics and data
science to enhance decision-making and enable more climate adaptive programming. The project
will specifically work with MoALD’s agricultural statistics unit to design a data sharing platform,
publish the Economic Review of Agriculture (an annual publication), and establish 47 county
agricultural statistics units (CASUs) to handle data collection and sharing at the county level.

Subcomponent 1.2: Climate-Smart Agriculture Technologies and Services (USD 15 Million)

This subcomponent aims to increase farms’ productivity and resilience by developing and
delivering climate-smart agriculture (CSA) technologies and services to farmers, including
climate-smart seed systems. The subcomponent will leverage and build on the 900 climate-smart
TIMPS already developed by KALRO and support farmer uptake of CSA technologies using
participatory extension approaches like farmer field schools (FFS) and pastoral field schools. In
addition, the project will support the development of climate smart seed systems through
activities like building capacity of farmers to undertake seed production and support to the
KALRO seed unit.

Subcomponent 1.3: Community engagement and technology transfer including through
digitization (USD 25 million)

This subcomponent aims to strengthen community engagement and enhance the uptake of
digital solution at the farm level with the objective of enhancing climate resilience and
productivity. In terms of strengthening community engagement, the project will support a)
mobilization of new Common Interest Groups (CIGs) & Community Driven Development
Committees (CDDCs — a network of all CIGs in a ward) and the strengthening of the existing
CDDCs/CIGs and b) identification and periodic training of lead farmers at the CIG level. To scale
up the uptake of digital solutions, the project will support the scale up of existing partnerships
involving disruptive agricultural technology (DAT) service providers, farmers, pastoralists, and
agro-pastoralists, building on the One Million Farmer Platform.

2 The Big Data Platform is enabling KALRO to integrate Agro Weather Data, Market data (being collected across all physical
markets in Kenya), and leverage the Farmer Data to provide customized, geospatial, and timely agro weather and market
information to farmers and policymakers. In addition, climate-smart agronomic advisories (good agriculture practices) across 19
value chains have also been digitized and made available to farmers via apps, a web portal, and through an IVRS system.
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Component 2: Supporting the Sustainable Development of Natural Resources for Resilient
Agricultural Landscapes (USD 40 million).

This component aims to enhance the sustainable management of natural resources by investing
in water conservation and rangeland management interventions identified as priorities by
existing county integrated development plans (CIDPs). Interventions under its two
subcomponents will generally involve both hardware and community capacity building
components.

Sub-component 2.1: Water Availability for Crops and Livestock (USD 15 million)

This subcomponent will improve farmers’ access to water for crops and livestock, leveraging the
famer led irrigation development (FLID) approach already being implemented in Kenya in view
to safeguard domestic food security and strengthen farmers’ ability to recover from shocks and
adapt to a changing environment. It will build and improve the efficiency of water harvesting,
irrigation, and other water use systems, thereby helping agriculture-dependence communities to
adapt to drought and build climate resilience. In relation to water harvesting, the subcomponent
will finance the construction or rehabilitation of small farm ponds, multipurpose water pans,
boreholes, sand and subsurface dams, rehabilitation of degraded catchments and other
interventions designed to improve water recharge.

Sub-component 2.2: Rangeland Management for Crop and Livestock (USD 15 million)

This subcomponent will support: (a) sustainable land management including participatory
grazing management schemes and participatory rangeland resource management; (b) the
demarcation and restoration of livestock migration routes and common grazing lands; (c) the
development of feed and fodder storage infrastructure and strategic feed reserves; (d) animal
health infrastructure and services including disease surveillance and vaccination, holding
grounds, and quarantine compartments; (e) livestock restocking programs; (f) crop-livestock
integration including seed multiplication and bulking (crops and pasture) and breed
multiplication

Component 3: Getting to Market (US$40 million)

This component aims to enhance the capacity of producer organizations to access markets and
meet market requirements and also support access to relevant financial services for farmers and
FPOs through the following 3 sub components
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Subcomponent 3.1: Strengthening of Farmer Producer Organizations (USD 15 million)

This subcomponent will help crop and livestock farmers connect better to markets by establishing
or strengthening FPOs and the constellation of agro-enterprises that serve them. FPOs are
expected to act as anchor institutions that facilitate aggregation, quality control, and the
marketing of agricultural products. It will specifically support: (a) Overall capacity building of the
FPO and specific training of FPO leadership in financial management (b) Automation of the FPO
financial systems and transactions; (c) Assessments of domestic, regional, and global market
opportunities, value chain analysis, and value chain development plans; (d) Inclusion grants to
strengthen FPO functioning and Climate informed Business plans (referred to as the Enterprise
Development Plans — EDPs) to enable the FPO and its member farmers access to high quality and
climate resilient inputs (e.g. climate resilient seeds, breeds and balanced fertilizers), aggregation
and value addition.

Component 3.2: Market Infrastructure and Enterprise Development (USD 10 million)

This subcomponent will invest in market infrastructure to improve the post-harvest handling of
crop and livestock products and facilitate value chain actors’ adherence to sanitary and
phytosanitary (SPS) standards. Investments will be used to establish or upgrade facilities used to
grade, sort, process, and store agricultural products, cold storage infrastructure (especially for
livestock products), and feeder roads with potential to improve market access and regional trade
and integration.

Subcomponent 3.3: Creditworthiness of Crop and livestock Farmers (USD 15 million)

The subcomponent will enhance the credit worthiness of crop and livestock farmer through the
following set of activities: (a) the development and deployment of digital financial services to
reduce information asymmetries and increase financial inclusion; (b) Strengthening existing and
developing new local savings and credit cooperative organizations (SACCOs) with a focus on
enhancing their financial management systems and capacities. This will be done through a
combination of training for members, the automation of SACCOs', and FPOs’ transactions (c)
Providing financial inclusion matching grant (revolving funds) through the CDDCs and housed in
SACCOs primarily targeted towards increased adoption of climate smart TIMPs, access to
irrigation, better soil & water management measures, climate resilient inputs, and technologies.
The project will engage intensively with commercial banks, SACCOs, microfinance institutions,
and digital financial service providers to build county-, regional- and national-level partnerships
supporting sustainable and inclusive financial services.
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Component 4.0: Promoting a Greater Focus on Food Systems Resilience in National and
Regional Policy making (USD 10 Million).

This component will support efforts to bring a resilience focus to food-related public institutions,
policies, and spending at the national and regional levels, while building the organizational
capacity within the public sector to pursue and implement them

Subcomponent 4.1: Prioritization of Food System Resilience in Public Policy and Spending (USS5
million).

This subcomponent will bring a resilience focus to food system development plans, strategies,
legal and regulatory frameworks, institutional arrangements, programs, budgets, and other food
system initiatives. It will specifically support: (a) the mainstreaming of resilience objectives in
Kenya’s strategic food system vision and priorities; (b) the development of relevant strategies,
action plans, and other policy documents; (c) efforts to align market and policy incentives with
food system resilience objectives as defined at the national or regional levels; (d) the
management of food reserves including systems for procuring, importing, storing, and
monitoring food stocks, and for facilitating interagency coordination; (e) policy reforms aligned
with regional trade integration including the harmonization, improvement, and implementation
of commercial regulations, standards, and customs and border procedures; (f) the inclusion of a
resilience focus in M&E frameworks as well as the systematic collection of gender-disaggregated
data relating to agricultural development and relevant natural resources management activities;
(g) the systematic inclusion of gender in strategies and policy documents.

Subcomponent 4.2: Institutional Capacity for the Implementation of Resilience-Enhancing Policies
(USS5 million).

This subcomponent will build the capacity of MoALD to develop, review, and implement
resilience-focused policies by developing relevant human as well as material resources. The
subcomponent will offer technical assistance and training to support: (a) policy analysis and
policy harmonization at the national and regional levels with a focus on enabling regional
integration and regional cooperation; (b) the improvement of performance management and
other administrative systems; and (c) resilience-focused studies, communications, and
knowledge management.

Component 5: Contingent Emergency Response Component (CERC) (US$0)

This component will finance eligible expenditures in the event of an emergency precipitated by
a disaster. The activation of CERC, by request of the government, will allow funds to be disbursed
rapidly to reduce damage to productive infrastructure, ensure business continuity, and speed up
recovery. An immediate response mechanism operation manual (IRM-OM) will be developed by
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the government stipulating the fiduciary, safeguards, monitoring, and reporting requirements
relating to CERC as well as other coordination and implementation arrangements. In the event
of CERC activation, funds from other project components may be reallocated to finance
immediate response activities as needed

Component 6: Project Management (US$15 million)

This component will finance activities relating to project coordination at the national and county
levels.

Subcomponent 6.1: Project Coordination (US$10 million).

This subcomponent will finance national- and county-level project coordination units, including
salaries of contract staff, aoperations and maintenance (O&M) expenses, office equipment, and
audits. It will also finance project supervision and oversight by the National Project Steering
Committee (NPSC) and the County Project Steering Committees (CPSCs); and oversight and
intergovernmental coordination by the Joint Agriculture Sector Steering Committee (JASSCOM)
and the Council of County Governors’ (COG) structures for agriculture including the Committee
on Agriculture, the Caucus of County Executive Committee Members (CECMs) for agriculture,
and the Agriculture Secretariat.

Subcomponent 6.2: Project Monitoring, Learning, Knowledge management, and Cross-Cutting
Issues (USS5 million).

This subcomponent will finance all activities relating to communications, including with project
beneficiaries, government officials involved in project implementation, key policymakers, and
citizens at large. As part of its commitment to citizen engagement, the project will intensively
engage with the communities and enable their participation in and ownership of the planning,
preparation, and implementation of value chain development plans, micro-project proposals at
the CIG level, and EDPs at the FPO level. The subcomponent will also finance the implementation
of environmental and social safeguards (monitoring and compliance) along with routine M&E
activities such as data collection, analysis, and reporting, , and the development of an ICT-based
MIS. Finally, it will finance baseline, mid-point, end-of-project impact evaluations and an
implementation completion report (ICR).

These Main social risks include: (i)land acquisition and possibly lead to involuntary resettlement
(ii)insufficient community and other stakeholder engagement (including the potential exclusion
of vulnerable individuals or groups); (iii) elite capture of project benefits; (iv) the exclusion of
vulnerable groups or individuals from project benefits due to poorly designed, disseminated, or
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nontransparent beneficiary selection processes or eligibility criteria; (v) social tension and conflict
induced by competition over agricultural resources including irrigation water, and by ongoing
contextual security risks in conflict-affected areas; (vi) labor influx and associated risks including
community health and safety, transmission of diseases; (vii) sexual exploitation and abuse and
sexual harassment (SEA/SH), and other forms of GBV either as a result of labor influx or changes
in power dynamics in homes among men and women; (viii) failure to comply with labor
standards, including due to the use of child labor (a known risk in the agricultural sector); (ix)
operational concerns due to remoteness and insecurity, namely in relation to the monitoring and
supervision of social risks and grievance management; and (x) weak implementation capacity,
especially at the grassroots level characterized by limited functional structures and trained
manpower. (Xi)The propagation of COVID-19 during the implementation of Program activities
has also been identified as a cross-cutting risk.

The key environmental risk of the of the program include(i)unsafe use of agrochemicals including
pesticides as well as agricultural research laboratory chemicals; (ii) health and safety risks and
impacts during construction works (iii) the inappropriate use of water resources through overuse
and agrochemical contamination, which can affect water quantity and quality in neighboring
communities and downstream; (iv) the physical and chemical degradation of soils due to
unsuitable land management techniques; (v) impacts on biodiversity and ecosystems of
agricultural activities including agricultural water usage and pollution, and the introduction of
invasive species ; and (vi) air, construction, waste, noise, water, and other environmental
pollution linked to the construction of small-scale infrastructure such as storage facilities and
small-scale irrigation schemes, although environmental pollution is expected to be site-specific
and small in scale in the context of the

The Recipient shall also comply with the provisions of any other Environmental and Social (E&S)
documents required under the Environmental and Social Framework (ESF) and referred to in this
ESCP, such as Environmental and Social Management Framework (ESMF), Environmental and
Social Management Plans (ESMPs), Integrated Pest Management Framework (IPMF), Labor
Management Procedures (LMP), Security Management Plan (SMP), Resettlement Policy
Framework (RPF), Vulnerable and Marginalized Group Framework (VMGF), Sexual Exploitation
and Harassment (SEAH) Prevention and Response Plan, and Stakeholder Engagement Plan (SEP)
and the timelines specified in those E&S documents.

1.3 [nstitutional Arrangement for the Project

The project will benefit significantly from the existing implementation capacity and strong
community institutions developed under KCSAP, NARIGP, and ELRP both at the national and
county levels. At the national level, a fully functional national project coordination unit (NPCU)
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has been established with subject matter, financial management, procurement, and
environment and social safeguard specialists that are supporting county implementation units.
Each of the 13 counties already has fully functional implementation and coordination units
(CPCUs) with trained specialists. The strong technical and fiduciary systems already developed
under NARIGP, KCSAP, and ELRP will facilitate the Kenya FSRP’s efficient implementation. The
project will also leverage the existing three-tiered community-level institutional arrangement
developed under KCSAP, NARIGP, and ELRP for implementation purposes.

The existing NPCUs of KCSAP and ELRP will be merged, and the integrated team will lead the
Kenya FSRP’s implementation at the national level. Similarly, the existing KCSAP, ELRP, and
NARIGP teams in each of the 13 counties will be merged and the integrated teams will lead the
Kenya FSRP’s implementation at the county level. The NPCU and CPCUs will be strengthened by
bringing in new staff that have the appropriate expertise in newer focus areas such as in
irrigation, financial services, data science, and digital technologies. The project will also strive to
bring in highly qualified graduates from Kenya’s leading agricultural, environmental science, and
business schools (universities or vocational learning institutions) to work on discrete technical
assistance assignments. Additionally, the project will create internship and other mechanisms to
mobilize community-level human resources for institutions such as SACCOs and FPOs.

1.4 Project Oversight, Policy Guidance, Governance and Coordination

At the national level, the GoK will be represented by the National Treasury (NT) and MoALD will
be the main implementing agency. Within MoALD, the State Department for Crop Development
will assume responsibility for the Kenya FSRP in coordination with the State Department for
Livestock Department (SDLD). Overall project oversight and policy guidance will be led by KCSAP’s
existing steering committee (NPSC) at the national level, and by the three existing projects’
CPSCs. They will be supported by existing technical advisory committees at the national and
county level (the NTAC and CTACs, respectively). To enhance their ownership of the project,
participating county governments will be fully involved in the decision-making process at the
national level. They will be represented in the NPSC by the Chair of the Agriculture Committee of
the Council of County Governors (CoGs), and they will be represented in the National Technical
Advisory Committee (NTAC) by county executive committee members (CECMs) for agriculture
from participating counties. In addition, county governments will be responsible, through CPSCs,
for approving micro-projects and providing oversight at the county and community levels.

1.5 Project Implementation:

The core implementation roles will be carried out by a national project coordination unit (NPCU)
at the national level, and by county project coordination units (CPCUs) and community-level
institutions (CIGs, VMGs, CDDCs, FPOs, and SACCOs) at the community level. Each of these three
tiers has significant pre-existing implementation capacity and systems. The fully functional NPCUs
established under KCSAP and ELRP will be merged, and this integrated team, headed by the
national project coordinator (NPC), will be responsible for managing day-to-day project
implementation. The NPC will also be the secretary to the NPSC and NTAC. The NPCU’s staff will
include subject matter specialists including but not limited to community institution specialists,
agronomists focusing on productivity enhancement, livestock specialists, irrigation specialists,
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and financial inclusion specialists. Its staff will also include project accountants, procurement
specialists, an M&E officer, an environmental safeguards specialist, and social safeguards
specialists. NPCU staff will include seconded personnel deployed by the national government as
well as open market recruits to be hired on a contractual basis. The project will proactively recruit
young graduates from top schools in Kenya, for focused, limited tenures. Project staffing needs
will be reassessed on a regular basis. MoALD will develop a mechanism to closely coordinate with
KALRO the implementation and oversight of certain activities, such as relevant research
initiatives and digital agriculture efforts.

At the county level, CPCUs headed by the country project coordinator (CPC) will lead project
implementation under the oversight of CPSCs. The CPC will serve as the secretary to the CPSCs.
CPCUs, which will be embedded in county government structures, will be made up of the CPC,
subject matter specialists including but not limited to a social development specialist, an
agronomist, and livestock specialist, an irrigation specialist, and financial inclusion specialist. It
will also include a project accountant, procurement specialist, an M&E officer, an environmental
and a social safeguard officer. CPCU staff will include personnel seconded to the project on a full-
time basis by county government agencies as well as contractual employees hired off the open
market to fill specific technical gaps.

At the community level, project implementation will be backed by the strong institutional
architecture developed at the community level under KCSAP, NARIGP, and ELRP. CIGs will serve
as the primary interface between project interventions and smallholder farmers and play a crucial
role in terms of enabling the delivery of training and extension services and the utilization of
revolving funds for the adoption of TIMPs. Community-driven development committees will
function as ward-level representatives of CIGs, with elected leaders (a chair, secretary, treasurer,
and board members) representing CIGs members in targeted communities. They will also be
responsible for identifying and including vulnerable and marginalized members of their
communities using participatory targeting approaches. The figure below provides a clear view of
the institutional arrangements described above.
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Figure 1: FSRP Institutional Arrangements

1.6 Purpose and Objectives of the Stakeholder Engagement Plan

The overall purpose of SEP as stated in the ESS-10 is to ensure open and transparent engagement
between the borrower and project stakeholders. Effective stakeholder engagement can improve
the environmental and social sustainability of projects, enhances project acceptance, and makes
significant contribution to successful project design and implementation. Therefore, the purpose
of the SEP is to provide a framework for appropriate stakeholder consultation and information
disclosure in the context of the K-FSRP project, which meets both National legislation and World
Bank ESF requirements. The goal of the SEP is to facilitate project participatory decision-making
by involving project-affected parties® (PAPs), citizens in the project locations, and other
stakeholders in a timely manner so that these groups are provided enough opportunity to voice
their opinions and concerns to shape both the design and implementation of the project.

The overall objectives of SEP as stated in the ESS-10 are to:

o Identify stakeholders and establish the roles and responsibility of all stakeholders and
ensure their participation in all stages of the project cycle;

3 Individuals or groups who, because of their particular circumstances, may be disadvantaged or vulnerable, those who may be
more likely to be adversely affected by the project impacts and/or more limited than others in their ability to take advantage of
a project’s benefits.
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e Establish a systematic approach to stakeholder and citizen engagements that will help to
identify stakeholders and build and maintain a constructive relationship with them, in
particular project-affected parties;

e Assess the level of stakeholder interest/influence and support for the project and to
enable stakeholders’ views to be considered in project design and environmental and
social performance;

e Promote and provide means for effective and inclusive engagement with project-
affected parties throughout the project cycle on issues that could potentially affect them;

e Ensure that appropriate project information on environmental and social risks and
impacts is disclosed to stakeholders in a timely, understandable, accessible and
appropriate manner and format taking special consideration for the disadvantaged or
vulnerable groups; and

e Provide project-affected parties with accessible and inclusive means to raise issues and
grievances and allow the Project Implementing Entity and its Project Implementation Unit
to respond to and manage such grievances.

Specifically, the SEP serves the following purposes:

i) Stakeholder identification and analysis

ii) Planning how the engagement with stakeholder will take place
iii) Information disclosure

iv) Consultation with stakeholders

v) Addressing and responding to grievances

vi) Monitoring and reporting on SEP.

=

This SEP will be disclosed by MoALD, the Project Implementing Agency, to the key stakeholders
and the Ministry on its website. This SEP describes how the Project will engage internal and
external stakeholders during planning, implementation, monitoring and evaluation phases of the
project. The SEP outlines the following: (i) project description; (ii) previous stakeholder
engagement activities on other World bank funded projects; (iii) stakeholder identification and
analysis as part of stakeholders mapping; (iv) stakeholder engagement program (activities); (v)
resources and responsibilities for implementing stakeholder engagement activities; (vi) GRM;
and (vii) monitoring and reporting.

This plan is considered to be a ’live’ document and may be amended periodically considering
operational changes and experiences during its implementation

1.7 Approaches to Stakeholder Engagement

The project’s Stakeholder Engagement Plan (SEP) has been informed by a set of principles
defining its core values underpinning interactions with identified stakeholders. Common
principles based on “International Best Practice” include the following:
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Commitment is demonstrated when the need to understand, engage and identify the
community is recognized and acted upon early in the process;

Integrity occurs when engagement is conducted in a manner that fosters mutual respect
and trust;

Respect is created when the rights, cultural beliefs, values and interests of stakeholders
and affected communities are recognized;

Transparency is demonstrated when community concerns are responded in a timely,
open and effective manner;

Inclusiveness is achieved when broad participation is encouraged and supported by
appropriate participation opportunities;

Trust is achieved through open and meaningful dialogue that respects and upholds
community’s beliefs, values, and opinions.

12| Page



2.0 REGULATORY CONTEXT
2.1.  Policy, Legal and Institutional Framework for Public Participation

The Republic of Kenya has the following polices and legislations related to citizen/stakeholder
engagement which covers both the right to access information and participation in policy
development and decision-making.

The Constitution entrenches a wide range of social, political, economic and cultural rights and
revolutionizes the entire system of political governance by devolving authority to county
governments and decreeing the need for citizen participation in decision making. It enshrines the
right to access information and makes principles of international laws and treaties ratified by Kenya
an integral part of the country’s municipal law.* The Constitution in Article 232 further outlines
transparency and timely provision to the public of accurate information as one of the values and
principles of public service, going further to bind all state agencies at both national and county
government levels and state corporations to these values and principles.

Moreover, Article 69 outlines the obligations of the government in respect to the environment,
asserting that “The State shall ensure sustainable exploitation, utilization, management and
conservation of the environment and natural resources and ensure the equitable sharing of the
accruing benefits”. Under its sixth chapter on leadership and integrity, the constitution has
entrenched values and principles that should govern the operations of all entities and public officers
within the state and called for adherence of the same. The Constitution introduces changes in the
public finance management framework in Kenya, outlining principles of public finance such as
equity, openness and accountability through public participation in financial matters.>

Under the Social Pillar of Vision 2030, i.e., the Country’s commitment to invest in the people of
Kenya, Kenya’s journey towards prosperity is envisioned to involve the building of a just and
cohesive society, which enjoys equitable social development in a clean and secure environment. The
Political Pillar, -Moving to the Future as One Nation, states in part that Kenya is committed to
“adherence to the rule of law as applicable to a modern, market-based economy in a human rights-
respecting state” (emphasis in italics, added).® Furthermore, Vision 2030 is anchored on aspirations
to better define and clarify land tenure rights and perhaps by extension facilitate the identification
of carbon rights and associated equity in accruing benefits.

The Climate Change Act (2016) provides guidance for application of public participation, access to
information and representation in all sectors of the economy, at both national and country level for
climate change adaptation and mitigation Environmental Impact Assessment (EIA) — Review Guide
for Communities, Dec. (2014). The Environmental, Management and Coordination Act (1999, 2015)
has mandatory requirements on public participation. This review guide seeks to enhance public

4 Constitution of Kenya 2010, art 2
5 Constitution of Kenya 2010, Chapter twelve, Article 201
6 Kenya’s Vision 2030 - http://www.vision2030.go.ke/
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participation in the project cycle management under the Environmental (Impact Assessment and
Audit) Regulations, (2003). The guide targets communities falling within the project areas to assist
them in reviewing and commenting on Environmental Impact Assessment (EIA) reports. It gives a
step-by-step guidance and direction on how communities can actively participate in the EIA process
through provision of clear responses to public participation calls to ensure that their needs and
aspirations are taken into account.

Several other national draft policies and legislation reinforce this general commitment towards
promotion of equity and social inclusion,” stakeholder/public participation, access to and
information disclosure.® The draft legislation on access to information as a constitutional right that
should be provided expeditiously and inexpensively, in a language and form most understood by the
affected actors. It limits and defines instances of non-disclosure and places the burden of proof on
exemption on the information holder be they public entities or private bodies. They seek to give
effect to constitutional provisions for enhancement of participatory governance aimed at
responding to citizens’ needs and to strengthen and deepen democratic governance.’

2.2. World Bank Requirements
The World Bank’s Environmental and Social Framework (ESF)’s Environmental and Social Standard
(ESS) 10 “Stakeholder Engagement and Information Disclosure”, recognizes ‘the importance of open
and transparent engagement between the Borrower and project stakeholders as an essential
element of good international practice’. Specifically, the as per the requirements set out in ESS10
the FSRP project PCU will:
e Engage with stakeholders throughout the project cycle, in a timeframe that enables
meaningful consultations with stakeholders on project design.
e Provide stakeholders with timely, relevant, understandable and accessible information, and
consult with them in a culturally appropriate manner, as set out in the world bank process:
(i) stakeholder identification and analysis; (ii) planning how the engagement with
stakeholders will take place; (iii) disclosure of information; (iv) consultation with
stakeholders; (v) addressing and responding grievances; and (vi) reporting to stakeholders.
e The FSRP PCU will maintain and disclose as part of the environmental and social assessment,
a documented record of stakeholder engagement and always provide a summary of the
feedback received and a brief explanation of how the feedback was considered, or the
reasons why it was not.
e FSRP PCU has already identified the potential risks and impacts and their mitigation
measures which will be disclosed as contained in the various documents ESMF, IPMF, RAF,
LMP, SMP SEAH prevention and response action plan and disclosed as early as possible, and
before project appraisal.

23 Gap Analysis between National Legislation and World Bank

7 GoK, Draft Climate Change Bill, 2014,

8 Guidelines for Public Participation in Policy Formulation, Public Service Commission, Republic of Kenya, Oct. 2014,
The Access to Information Bill, 2014, Public Finance and Management Bill 2015

9 Constitution of Kenya, 2010, art. Articles 10 (2) (a) and 232 (1) (d) and Article 232 (2)
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The table below provides a brief analysis of the gaps and differences between the national
legislation and World Bank requirements and details how these gaps will be addressed under the

FSRP Project.

Table 1: Gap Analysis between the National Legislation and World Bank

National legislation

World Bank

Project

The national legislation has no
provision for the development of a

but the constitution 2010 provides for
public consultations.

EMCA Revuised 2019 in preparation
of ESIA, Environmental Audits,
Strategic Environmental Assessment
(SEA) and Strategic Environmental
and Social Assessment (SESA) Public
Participation bill 2018

‘specific stakeholder engagement plan ]

Consultations with
stakeholders and public
involvement are the

Kenya currently does not have
clear national legislative
provisions on the citizen and

integral parts in the
development and
implementation of the
SEP.

stakeholder engagement for
specific investment programs and
projects. In those cases, it relies
on the relevant provisions of the
WB requirements. The project
will carry out a comprehensive
consultative process with project
stakeholders as being required
through public disclosure
meetings, individual consultations
and public consultations.

[Commented [VKV6R5]: Comment Addressed

h’he national legislation has provisions

The World Bank ESS10

The project will apply the WB

that allow citizens to make complaints
and grievances for civil servants or
direct workers PSC, Ombudmans,
Direct toll free lines at the NPS on
SEAH among others but these
provisions do not allow anonymity.
Anonymous or submitted petitions
without indicating the petitioner's
postal or e-mail address are not
examined.

allows the option of
anonymous provision of
grievances.

standard and allow anonymous
submission of grievances and
complaints.

Commented [SK7]: List the legislations. Land courts and

ombudsman office NECC are also supposed to receive
complaints? Isn’t it. Useful to mention such forums
supported by legislations.

[Commented [VKV8R7]: Comment Addressed

The national legislation does not have
explicit special provisions to address
the concerns of the vulnerable groups
during the consultation , however
provision for inclusion in leadership
positions of the 3™ gender rule have
been provided for

The ESS10 specifically
provides for the
identification and
engagement with
vulnerable groups that
might be affected by the
project to ensure that
these groups also benefit
from the project
activities.

The SEP will identify affected
vulnerable persons and
engagement mechanisms to
ensure that their voice is heard,
and the concerns are addressed
to the extent possible by the
project.

h’he national legislation does not have
provisions to establish a Project
specific GRM.,However the MoALD,

According to the ESS 10
and ESS 2 the Project
specific GRM should be

The Project specific GRM will be
established for all stakeholders at
each stage of the Project,

Commented [SK9]: Is it correct? Doesn’t legislation
require to consultation to be inclusive?

Commented [SK10]: However, what are the other GRM

provisions available to people outside the project.
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National legislation World Bank Project

and implementing agencies including | established and be easily | including GRM for all project

the public service have provision for acceptable for all workers. 10
complaints through suggestion boxes, | stakeholders at each

face to face interactions, dedicated stage of Project,

emails and toll free telephone lines including specific GRM

for project workers.

10 Directly engaged people (SDL staff, KCD staff and Beneficiary Agencies) and contracted workers (people employed or engaged
through contractors/ subcontractors that will perform work for specific project activities).
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3.0 SUMMARY OF PREVIOUS STAKEHOLDER ENGAGEMENT UNDER THE PROJECT

The initial concept for the proposed Project was presented during several multi-stakeholder
meetings, which involved several line Ministries (Finance, Social Development, Agriculture and
Livestock and Counties Governments), and implementing entities of different components
discussed and agreed upon. This was an important stage to allow stakeholders to understand better
the scope, impact and risks of the Project, and potential opportunities; to make available Project-
related information as early as possible.

The objectives of the preparation mission were to conduct a series of discussions with sector
authorities and other key stakeholders, including respective implementation units, local
governments and utilities to: (i) determine key elements of the project design, including costing of
activities for all components; (ii) develop an initial results framework; (iii) assess safeguards and
fiduciary capacity of the assigned implementation unit; (iv) discuss project readiness requirements
related to Environmental and Social Standards; and (v) initiate assessments on utility performance,
gender and citizen engagement, and a positive feedback was received from all stakeholders during
the meetings.

3.1 Summary of project stakeholder needs and methods, tools and techniques for stakeholder
engagement

A precautionary approach will be taken to the consultation process to prevent infection and/or
contagion, given the highly infectious nature of COVID-19. The following are some
considerations for selecting channels of communication, in light of the current COVID-19
situation:

e Limit public gatherings (especially numbers) when holding public hearings, workshops
and community meetings;

e Diversify means of communication and rely more on social media and online
channels. Where possible and appropriate, create dedicated online platforms and chat
groups appropriate for the purpose, based on the type and category of stakeholders;

e Employ traditional channels of communications (TV, newspaper, radio, dedicated
phone-lines, and mail) when stakeholders to do not have access to online channels or
do not use them frequently. Traditional channels can also be highly effective in
conveying relevant information to stakeholders, and allow them to provide their
feedback and suggestions;

e Where direct engagement with project affected people or beneficiaries is necessary,
identify channels for direct communication with each affected household via a context
specific combination of email messages, mail, online platforms, dedicated phone lines
with knowledgeable operators;

e Each of the proposed channels of engagement should clearly specify how feedback and
suggestions can be provided by stakeholders.

In line with the above precautionary approach, different engagement methods are
proposed and cover different needs of the stakeholders as below:
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Table 1: Engagement Approach and application

Engagement Approach
Virtual meetings

Correspondences (Phone, Emails)

Face-to-face meetings11

Formal meetings

Public meetings

Focus group meetings

Project website

Appropriate application of the approach
To ensure faster consultation, reduce on contact and
compliance to MOH covid-19 regulations, webex,
Microsoft meeting, and Zoom will be used for
consultation with well able stakeholders
Distribute information to Government officials, NGOs,
Local Government, and organisations/agencies
Invite stakeholders to meetings and follow-up
Seeking views and opinions with covid 19 compliance
regulations
Enable stakeholder to speak freely about sensitive issues
Build personal relationships
Record meetings
In compliance with MOH covid 19 regulations present the
Project information to a group of stakeholders
Allow group to comment — opinions and views
Build in personal relation with high level stakeholders
Disseminate technical information
Record discussions
In compliance with Covid-19 regulations, present Project
information to a group of stakeholders, especially
communities
Allow the group to provide their views and opinions
Build relationship with the communities, especially those
impacted
Distribute non-technical information
Facilitate meetings with presentations, PowerPoint,
posters etc.
Record discussions, comments, questions.
In compliance with MOH covid 19 regulations, Present
Project information to a group of stakeholders
Allow stakeholders to provide their views on targeted
baseline information
Build relationships with communities
Record responses
Present project information and progress updates
Disclose ESIA, ESMP and other relevant project
documentation

11 Avoid staff or participants who are high-risk for COVID-19 participating in-person.
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Visibility/ Signage Share information door-by-door, respecting social
distancing,
on project activities; project investment location;
Project leaflet Brief project information to provide regular update
Site specific proiect information.

3.2 |Proposed strategy for information disclosure

Project preparation has relied significantly on national level stakeholder engagement in order
to gain understanding of the needs of the affected counties, as well as an understanding of the
proposed activities which are scaling up of outcomes from projects under KSCAP, NARIGP and
ELRP projects different aspects of food resilience.

Given the nature of the Project, there would be multiple rounds of consultations both at the
national and county level on key areas like land aquisition in component 2 and 3, SEAH, Security
related issues and functionality of the GRM etc. d. The first consultation was held between
February 13* to 16" . The consultations had a total of seventy-four (74) participants including 23
Indigenous People Community Driven Development Committee Members; 40 (County Project
Coordinators and County Environmental and Social Safeguards Officers County project officers)
from the proposed 13 counties; and 11 (NPOEs, NPCU (KCSAP, ELRP, and NARIGP) and MoALD).
The stakeholder consultative objective was to: i) sensitive the stakeholders on the proposed FSRP
in relation to its development objective, target beneficiaries, and expected outputs and outcomes;
ii) sensitize on World Bank guidelines and procedures on grievance mechanisms as well as
environmental and social Frameworks in relation to project implementation; and iii) get feedback
and inputs towards the improvement of guidelines and procedures that are proposed to guide
project implementation.

The participants were taken through the FSRP concept presentation as well as the Environmental
and Social Frameworks including Environmental Social Management Framework (ESMF);
Vulnerable and Marginalized Group Framework (VMGF); Grievances Mechanism; Labor
Management Procedure (LMP); Resettlement Policy Framework (RPF); Sexual Exploitation Abuse
and Harassment (SEAH) Framework; Security Management Plan (SMP); and Integrated Pest
Management Framework (IPMF).

These presentations formed the basis for the plenary; group discussions and therefore the
consultations. The discussions were purposively and grouped into three: representation from the
communities; the coordination team representing management; and the implementers to include
the CESSCOs and M&E in the three (3) Agricultural WB-funded projects under implementation in
the 13 counties.

Environmental and social aspects such as mobilization and election of community committees,
inclusion, land, grievances, labour, GBV/SEAH, access and use of the various investments, and
disclosures; information pathways were discussed extensively and the consultations documented
The summary sample of one of the focus groups during the consultations and is provided in Annex
2.
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However, it is anticipated that from the next round of consultations the five purposes of
consultations and information dissemination in the GRMC are: (a) understanding of the needs
of the affected populations; (b) ensuring of coordination between all implementers and county
governments and community authority structures; (c) reception of feedback and comments as
well as grievances from all stakeholders on project design and implementation; (d) provision of
transparent and accountable mechanisms on all aspects of Project design and implementation;
and (e) ensuring that members of vulnerable groups from project affected communities are
able to participate fully in the consultation process and enjoy project benefits. To ensure this,
a grievance redress mechanism (GRM) will be in place throughout the life cycle of the Project
(see below) and will be set up in a way that all affected individuals and groups can report on
project-related grievances or can provide comments and feedback.

Information disclosure to the affected populations and beneficiaries in the affected counties
will rely on the following key methods: Radio broadcasting, community meetings in
coordination with local authorities (district administration, community leaders), and phone
communication (SMS). At the national level information will be disclosed mainly by email.
Information will be disclosed in Kiswahili, English and other local languages as necessary.
Through Local authorities, such as county/ sub county/ ward Administrators or community
leaders will be requested to inform communities in community meetings and through
disclosure on social media.

Table 2: Strategy for Consultation
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Project List of informationto  Methods Timelines: Target % Responsibilities

L VN

Stage be disclosed proposed locations / Stakeholders Reached
dates
Project Design| SEP Stakeholder January to County level 10% NPCU ' Commented [SK14]: Please add a row on other other
meetings March 2023 relevant E&S instruments/frameworks to be consulted upon
Email January to National Level 50% NPCU . when they are ready. Such as LMP, RPF, VMGF etc..
websites Januaryto | Nationallevel  20% NPCU {C ted [VKV15R14]: C ddressed
ESCP Stakeholder  Januaryto  Countylevel | 10% NPCU grmentecll 1 Carmniiai: Ao
meetings March 2023
email January to National level 50% NPCU
March 2023
websites January to National level 20% NPCU
March 2023
E and Risks Stakeholder January to National and 10% NPCU
meetings March 2023 County Levels
and
Mitigation
plans
EsSMF Stakeholder March to County level 10% NPCU

Project Initiation
and
Implementation

(including meetings on April 2023
allthe key | E&Sinall

E&S counties
intrument email March 2023 | National level 50% NPCU
s RPF, to April 2023
LMP,SMP
SEAH
JIPMF GM)‘ Commented [SK16]: Are we sure this will be available for
consultation in time. May be a good idea to limit it to
Easiies March 2023 National level 20% NPCU feedback on potential E&S risks and mitigation Plans
to April 2023 | e
{ Commented [VKV17R16]: Comment Addressed

Activity — or| Community Continuous Community 20% DLCC/ LCC
site  specific| meetings level
ESMPs email Continuous National level 50% DLCC/ LCC

website Continuous National level 20% DLCC/LCC

NPCU

Stakeholder Continuous County and | 20% NPCU DLCC/

meetings Regional level LCC
Any project- = Community Continuous Community 20% DLCC/ LCC
related meetings level
information | radio Continuous Community, 20% pLCcC/
(on County and LCC/NPCU

Regional level
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activities,
beneficiary
selection
etc...)

GM

Mobile phone
Email/website
Community

meetings
radio

Mobile phone

website

Continuous

Continuous

Continuous

Continuous

Continuous

Continuous

Community,
County and

Regional level
National level

Community
level
Community,
County and
Regional level
Community,
County and
County  State
level

National level

20%

50%

20%

20%

20%

30%

pLcc/
LCC/NPCU

DLCC/
LCC/NPCU
DLCC/
LCC/NPCU
DLCC/
LCC/NPCU

pLcc/
LCC/NPCU

DLCC/
LCC/NPCU

This plan lays out the overall consultative processes of the Project with its different
stakeholders. In principle, all Implementing Partners overseeing sub-component
activities will follow their existing participatory engagement and consultation methods,
especially with affected communities and beneficiaries. These will follow specific tools
and methods of community consultations that partners have developed in their
sectorial fields (e.g. in health, agriculture, water, marketing.). This SEP will be updated

to include these strategies.

3.3 Reporting back to stakeholders
Stakeholders will be kept informed as the project develops, including reporting on
project environmental and social performance and implementation of the stakeholder

engagement plan and grievance mechanism.
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4.0 STAKEHOLDER IDENTIFICATION AND ANALYSIS

4.1 Identification of Project Stakeholders

Project stakeholders are defined as individuals, formal or informal groups and organizations,
and/or governmental entities whose interests or rights will be affected, directly or indirectly by
Project, both positively and negatively, who may have an interest, and who have the potential to
influence the Project outcomes in any way.

In accordance with the ESS10, this SEP categorizes the stakeholders into three groups in order to
ensure a more efficient and effective stakeholder engagement:

e affected parties - stakeholders that are affected or may be affected by the project;

e Other interested parties - other parties who may have an interest in the project.

e vulnerable/ disadvantaged groups - individuals or groups who may require special
engagement efforts due to their vulnerable status.

4.2 Project Affected Parties

The FSRP Project has multiple stakeholders from government, private sector, civil society and the
general public. FSRP stakeholders will mainly include all actors engaged in the different resilience
food systems and value chains targeted from production, marketing and processing of livestock
products and services. For the purposes of the SEP document, stakeholders who are likely to be
directly affected, are but not limited to:

Table 3: Stakeholder Category and their needs

Organization/Agency Role Specific functions list () [Needs

Community level

Farmers and pastoralists [mplementers and Participate in all Project information
Beneficiaries phases of project (roles and obligations
cycle and in project
Adoption of implementation)
technologies
Indigenous peoples, Implementers and Participate in all Project information
marginalized Beneficiaries phases of project (roles and obligations
communities including cycle and Adoption  [in project
pastoralists and hunter- of technologies implementation)

gatherer communities
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Farmer/Pastoral based

As platforms to

Mobilization of

Project information (roles

Groups (CIGs, disseminate beneficiaries for and obligations in project
POs, CBOs) information Implementation implementation)
Farmer/Pastoral Steer development in Leadership at Project information (roles

leadership structures

project areas

community level

and obligations in project
implementation)

Vulnerable people
including People living
with Disabilities, HIV
infected, elderly)

Involvement for
participation in project
activities

Towards social
inclusivity
element

Project
information (roles
and obligations in
project
implementation)

Local NGOs
(such as Northern
Rangelands Trust,
FAIDA, etc)

Mobilization and
preparation of
communities in
readiness for
implementation

Ensure inclusivity and
development

Project information (roles
and obligations in project
implementation)

Project documents

Religious and public
based institutions
(churches, mosque,
schools, provincial
administration)

Meeting venues

and avenues for
notifying communities
of planned activities

Good will

Project information (roles
and obligations in project
implementation)

Project Documents

Clan elders

Provide guidance on clan
matters

Entry points to the
community
Community
mobilization
Channels of
information
dissemination
Conflict resolutions

Project information (roles
and obligations in project
implementation)

‘Nyumba Kumi’ leaders

Maintenance of peace
and security

Entry points to the
community
mobilization

Project information (roles
and obligations in project
implementation)

Stakeholder dealing with
GBV

Development of referral
pathway and community
sensitization

Provide referral
contacts and
information

Project information (roles
and obligations in project
implementation)

County Level

6|Page

Commented [SK18]: Since the project area involves VMGs
meeting ESS7 criteria, NGEC would be a relevant stake
holder. Similarly the County Land Department/CEC Land as
the project area involves unregistered community Land.



CGDs (Agricultural, Livestock
Environment, Social
services, Cooperatives,
Forests, Treasury)

sensitization and
provision of technical
staff

Capacity building and coordination of
project activities

Mobilization of communities
Maintenance of security -OP

Associations and
organizations e.g. WUA,

Local Resources

Prudent utilization and management of NR
Good governance

Regulatory (CEC,WRA, KDB,LCB,
PCPB, NEMA), NGEC,

licensing

Regulatory; WRA & NEMA to

Ensure quality and safety of water, KDB
--milk; LCB--land matters, PCPB-
pesticides

CBO, MOH, CBOs or community
safe places for victims of GBV,
Probation officers

To provide safe place to
house victims of GBV and
sometimes FGM

Provide counseling to victims.

Ensure victims individual privacy.

Assist in maintaining evidence resulting
from SGBV.

Investigate cases of SEA

Ministry of lands (county) CEC.CO,
National land commission and
trusted key elders from VMGs
meeting ESS7 creteria

Mobilization and guidance
on land acquisitions and
provision in the RPF

e Provide guidelines tp the process of
land aquistion of community and public
land

Part development planning

Engage NGAO on issues of ownership

and historical conflict and tensions

4.3 Other Interested Parties

These constitute individuals/groups/entities who may be interested in the project because of its
location, its proximity to natural or other resources or parties involved in the project. OIP may be
affected by the project and have the potential to influence project outcomes. They may not
experience direct impacts from the Project, but they may consider or perceive their interests as
being affected by the project and/or who could affect the project and the process of its
implementation in some way. Such stakeholders include those listed below:

Deapetament of Health and Safety (DOSH)

Kenya Wild Services (KWS)

Water Resources Authority (WRA)

Kenya Forest Services (KFS)

National Farmers Information Service-- http://www.nafis.go.ke/

Relevant state and non-state -International NGOs

Kenya National Human Rights

Nowupkwhe

7|Page


http://www.nafis.go.ke/

8. Various labour related institutes

National Government Agencies] Commented [SK19]: Kindly consult specifically the
relevant department in Ministry of Land that is rolling out
Ministry of Agriculture and Livestock Community Land Act to explore what is possible in terms of
land based investments under component 2 and 3.
Dlrec_tor of Veterinary Livestock health services e Disease Surveillance {Commented [VKV20R19]: Added
Services e Vaccination and treatment
- protocols
e Movement of animals
Director of Livestock Livestock production services o  County Level Engagements:
Production at national level e Feed level Situation
assessment
e Policy guidelines on value
chains
Director of Crop Crop production services e Disease control measures
Development e Policy guidelines on value
chains

e Food situation assessment

Pest Control Products Board |Regulates the importation, e Enhances compliance of pest

(PCPB) exportation, manufacture, control
Distribution, e products to set standards and
Transportation, sale, disposal facilitate trade.
and use of products used for ¢ Ensure safe, quality and
the control of pests and efficacious
mitigate potential harmful ® pest control products are
effects to the environment. available to users
e Enhance responsible use of
pest
e control products and food
safety

® Improve management forest
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KEPHIS

Assures the quality of
iAgricultural inputs and
produce.

Support compliance to market
requirements

Certification of the quality of
seeds and fertilizers

Testing and monitoring the
presence of harmful residual
agro-chemicals on agricultural
produce, soils and water
systems

Preventing introduction into
the country of harmful foreign
weeds,

Pests and diseases through
adherence to strict quarantine
regulations and procedures
Inspecting and grading
agricultural

produce for import and export
Implementing the national
policy on the introduction and
use of genetically modified

KALRO

Release of CSA technologies
for producer organizations
Reaserch liason

Data management

Farmer data management
Efficacy trials of CSA for field
crops and fertilizers

Ministry of Interior and Co-
ordination of National
Government(NGAO)

Community mobilization
Lead in peace intiatives in the
communities

Community safety chain of
command.

Chiefs work closely with the
communities, justice system
and police to tackle violence
against women and children
within their jurisdictions.
Police are response system[ 7777777
Form part of national security
structure and provide security
risks and data and fluididity of
security in particular areas in a
county

Community tensions and
historical conflict data and
interclan agreements within
custody of NGAOs to be
provided.
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Ministry of Public Service,
Youth and Gender

Enhancing the Code of Conduct
Implementation of the Act
towards ensuring prevention
and protection against SEA /SH

Ministry of Cooperatives and
SMEs

Producer organization
facilitators

Regulators
Guidelines on cooperatives
formation

Ministry of regional
development, EAC and ASALs

Assessment of drought
situation

Assessment of vulnerable
communities

Ministry of Lands at national
level

Provide guidelines and
structures already developed
in relation to Community
land Bill 2016

Provide overall provisions that
are legal to acquisition of
community land for
infrastructure anticipated in
Comp 2 and 3

Provide original ground maps
incase of conflict.

The presidency

County commissioners,
chiefs and sub chiefs

Community mobilization and
security

Provide nonpolitical or
nonpartisan community
mobilization, logics
mobilization and provision of
Transport and security to
control teams.

In other cases, the chief is the
entry point and the GRM
register point with a committee
of elders for resolution of
grievances.

Act as reporting centers for
GBV issues in some
communities and help educate
the community on such issues
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The police

Maintain law and order

In addition to providing
security, they can be used to
provide occurrence book
register of most reported cases
where FSRP activities will be
based including GBV

Ministry of Environment and

natural resources

National Environment
Management Authority
(NEMA)

Manage the environment
through supervision and
coordination of the lead
agencies —concerned
ministries, government
Departments
and agencies

Focal point in the
implementation of the
Stockholm Convention on
Persistent organic pollutants
(POPs); Chemical management
through enforcement of
Environmental Impact
Assessments and audits where
all the impacts to the
environment are anticipated by
the

Use of chemicals listed in the
second schedule of the Act

Meteorological
department

Information on weather
forecast

DL movement is dependent on
direction of wind and control
activities are sometimes
weather dependent.

Ministry of Health

Government Chemists
Department

Provision of laboratory
services in the fields of
public and
environmental health

Test substances and materials
for

chemical composition,
compliance  with legal
specifications and  their

suitability for various uses

Analyses of samples for
compliance
to public health requirements
Health services to the survivors
of GBV
Implementing the SOPs
Gender based Violence
Recovery Centres

o Counseling services

o Post trauma care

11|Page



Kenya Medical
Research Institute
(KEMRI)

Research in public
health issues related
to pesticide

Research on effects of
pesticides

Among formulators/store-
men and farm workers
Research portfolio on chemical

Directorate of
Occupational Safety and
Health Services (DOSHS)

Ensures safety, health
and welfare of workers
predisposed to
pesticides.

Identify, evaluate and control

biological and chemical factors

in the work environment,
which may affect the safety
and health of employed

persons, and the general

Directorate of
Occupational Safety and
Health Services (DOSHS)

Ensures safety, health
and welfare of workers
predisposed to
pesticides.

Identify, evaluate and control
biological and chemical
factors in the work
environment, which may
affect the safety and health
of employed persons, and
the general environment.

Ministry of Industry, Investment and trade

Kenya Bureau of
Standard (KEBS)

Prepare standards
relating to pesticides
and their promotion at
all levels

Develop product standards and
certification of products

Export Processing
Zones Authority
(EPZA)

Promote and facilitate
export-oriented
investments and
develop an enabling
environment for such
investments

Incentivize export-oriented
investors
dealing in
products

livestock and

Ministry of Transport, Infrastructure, Housing & Urban

Development

Kenya Ports Authority

Manages all the sea
ports in Kenya

Enforcer and regulator

Public Works
department

Design and authority in all
public works

Design of project structures
Supervision of construction
maintenance of facilities
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Kenya Airports Manages all the airports e Enforcer and regulator
Authority in Kenya
OTHERS
AAK Support Agrochemical |e Enhances capacities on Safe
Industry use of
e Pesticides
FAO Technical Support e Provide Management
Guidelines,
e Support resilience to
pastoral communities
World Bank Support management of |  Guides implementation
operations and
Financing
ICIPE Technical support Bio e Collaborative
pesticides and
NDMA Technical support e Assessment of resilience of
communities

4.4 Indigenous People(IP/SSAHUTLC and other Vulnerable Groups (VGs)

These are persons who may be disproportionately impacted or further disadvantaged by the
Project as compared with other groups due to their vulnerable status, and that may require
special engagement efforts to ensure their representation in the consultation and decision-
making process associated with the Project. Most FSRP components will fully apply to
communities that meet ESS7 and therefore the PCU will ensure targeted meaningful
consultation, including identification and involvement of Indigenous peoples’ communities and
their representative bodies and organizations; culturally appropriate engagement processes;
providing sufficient time for IPs indigenous peoples’ decision making processes; and allowing
their effective participation in the design of project activities or mitigation measures that could
affect them either positively or negatively. The Project Team will take an effort to ensure that the
vulnerable and disadvantaged groups are aware about the proposed project activities and has a
possibility to submit their propositions/suggestions Disadvantaged/vulnerable individuals and
groups are also those who may do not have a voice to express their concerns or understand the
impacts of the Project, are sometimes excluded from SEP. In the context of the FSRP Project these
would include:

e Local livestock traders who purchase and trade in livestock for their livelihood;

e |P Common interest groups;
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e Poor women and men engaged in the sale of animal products such milk, ghee, meat

(Nyirinyiri), hides and skins;

Urban poor pastorals who have drop-out of pastoralism as a result of continued droughts;

Pastoral female-headed households that may have a few livestock for subsistence;

Youth pastoralists engaging in livestock brokerage for survival.

e Indigenous peoples’ communities in the 12 of the 13 counties the project going to be
implemented. (The proposed project intends to out-scale and cover the whole northern
region comprising of 13 counties (Baringo, Marsabit, Wajir, Mandera, Garissa, Tana River,
Lamu, West Pokot, Laikipia, Isiolo, Turkana, Samburu, Tharaka Nithi, Elgeyo Marakwet
and Kajiado)

The list of other vulnerable categories will be specified in the processes of project
implementation. The Project will introduce specific measures to support the most vulnerable
households to connect to the project. Eligible households will be identified through the existing
social assistance system. The project will be intentional in reaching out to the vulnerable and
disadvantaged groups and in all stages of project preparation activities, implementation as well
as monitoring and evaluation.

4.5 Stakeholder Interest and Influence
. _________________________________________________________________________________________________________________|

Stakeholders have been analyzed in terms of their interests and project impact in order to better
understand and manage them. Individual consultations and discussions will take place with
those, who have high levels of interest and project impact; any changes occurring during the
project implementation will be communicated to them individually. Individual consultations will
also take place with the group with a medium project impact and a high interest in the project.
The group with a low project impact and a high project interest will be involved in public
discussions, focus groups, and other forms of empowerment to increase their voice in the project
design and implementation.

The table below summarizes the potential roles, interests, and influence for the main
stakeholders mentioned above; Analysis and Prioritization of Stakeholder Groups Based on Level
of Interest in and Influence over the Project

Table 4: Analysis and Prioritization of Stakeholders Groups

Categories of Stakeholders Role Level of Analysis
(H-High,
L=Low)
Interest | Influen
ce
Affected parties
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State Department of Crop Key implementer H

Development

State Department of Coordination and implementation of H

Livestock livestock related activities

State Department of Coordination and implementation of H

Veterinary Services animal health activities

County Governments Coordination and implementation of H
activities

Mobile Service Providers

Communication
Channel of cash transmission to
beneficiaries

POs, CBOs, CIGs

Implementers and Beneficiaries

Local Livestock traders

Business

SACCOs Sources of finances

WRUAs Implementers and Beneficiaries
Interested parties

NDMA assessment of hunger/ famine
MSEA Information sharing / business
NEMA Regulator/ information sharing

International NGOs

Information sharing

Famine Early Warning System
Network

Information sharing

County and National
Administration

Mobilization of communities

Vulnerable groups

Youth Livestock brokers

Invisible beneficiaries of the investment

Pastoral Female — Headed
Households

Invisible beneficiaries of the investment

Urban Poor pastoralists
(drop-outs)

Invisible beneficiaries of the investment

Poor women engaged in sale
of livestock products

Invisible beneficiaries of the investment

Indigenous peoples

Key beneficiaries but often underserved
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5.0 STAKEHOLDER ENGAGEMENT PROGRAM

The Stakeholder Engagement Program is a formal document which outlines the plan to
communicate with stakeholders who have interest or potential interest in a project. It helps
engage all the stakeholders in the project and, by doing so, help the project become sustainable
and inclusive. The SEP will also support the engagement of indigenous peoples and vulnerable
groups that are facing hurdles to take part in the engagement directly for social, economic, or for
political reasons. It is important to keep in mind that SEP implementation is a dynamic process
and some stakeholders and their interests might change over time or new stakeholders and
information emerges, and hence the SEP will be updated accordingly. The project will continue
to ensure compliance with national law, policies, and protocol requirements as well as WHO and
World Bank guidance!? regarding the COVID-19 situation in relation to consultations and related
activities as highlighted in section 6.1 below.

5.1 Engagement Methods and Tools to be used

The Project intend to utilize various methods of engagement that will be used as part of its
continuous interaction with the stakeholders. For the engagement process to be effective and
meaningful, a range of various techniques need to be applied that are specifically tailored to the
identified stakeholder groups. Methods used for consulting with statutory officials may be
different from a format of liaising with the local communities (focus group discussions, displays
and visuals with a lesser emphasis on technical aspects).

The suggested methods that would be used to communicate and consult with the stakeholders:

e Online Platform. A dedicated webpage/platform will be created for the project to enable
users to find all the information about the project. The goal of the platform is to provide
core information about the project and to ensure accessible online feedback for project
stakeholders and to support several stakeholder engagement activities. The platform will
also be used to publish all ESF documents, including ESMPs, RPF, LMP, SEAH,SMP, IPMF,s
for specific sub-projects, and other relevant information related to project
implementation. The platform will be used to support non-face-to-face consultations
through digital feedback surveys at regular intervals and will provide a dedicated portal
for the identified sub-projects to inform the population and engage them in providing
feedback and support monitoring through the implementation cycle. All stakeholder
consultations events will be advertised through this platform.

e Stakeholder consultations/virtual consultations. Consultations have been and will
continue to be organized during the project design stage and project implementation.
Stakeholder consultations will be organized for ESF framework documents, as well as
specific sub-projects ESF documents. Moreover, public consultations will be held on an
ongoing basis as part of the stakeholder engagement process during the project cycle.

12For example, see World Bank Technical Note: Public Consultations and Stakeholder Engagement in WB-
supported operations when there are constraints on conducting public meetings March 20, 2020.
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Workshops. The workshops with experts will be held to consult on the revision and
development of new policies and normative documents. Also, several workshops with
stakeholders will be carried out. The main topics of these workshops will include raising
stakeholder awareness on project benefits, establishing project implementation
procedure, timing for project implementation, and GRM. Other topics relevant for these
workshops will be identified during project implementation.

Beneficiary surveys complemented by local snapshots and focus groups: The surveys will
be advertised and conducted every six months through the online platform. The local
snapshots will accompany the survey, aim to reach those who are not able to provide
online feedback and consist of phone conversations, focus groups and door-to-door visits.
Therefore, the Beneficiary surveys can be conducted via online Platform and computer-
assisted telephone interviewing (CATI)*® and focus groups discussions via online
communication platforms like ZOOM.

In-depth interviews with relevant experts._Expert’s views and recommendations on
various project issues and challenges are valuable and have been conducted as part of
the social assessment. They will continue to be used as part of specific project activities.

Leaflets/ informative notes. Leaflets with information that might present more interest
for affected parties, such as the benefits of proposed investments, will be developed and
distributed in the meetings/ stakeholder consultations.

Letters. Letters will be an instrument used in order to facilitate the Project
implementation process through good collaboration between the implementing entities
and other stakeholders.

Reports:_The reports will be used to monitor the Project implementation and to keep
informed the main stakeholders of the Project.

E-mails: To facilitate communication between implementing entities.

Grievance Redress Mechanism (GRM): A GRM will be established in line with the World
Bank’s ESS-10 requirements. A dedicated grievance mechanism will be set up for the
Project. The stakeholders will be able to raise grievances anonymously by phone, online
or using the project digital platform.

Grievance Log: Where grievances, including those delivered through the online platform,
are registered (including grievance delivered by letter mail or in writing) and maintained,
followed up and resolved through a database.

The format of every consultation activity should meet general requirements on accessibility, i.e.,
should be held at venues that are easily reachable and do not require long commutes, entrance
fees or preliminary access authorization, cultural appropriateness (i.e., with due respect to the
local customs and norms), and inclusiveness, i.e., engaging all segments of the local society,
including disabled persons, the elderly, minorities, and other vulnerable individuals, e.g., taking
into view the access needs of persons with disabilities. If necessary, logistical assistance should

13 telephone interviews should be considered for elderly people, and other vulnerable groups without access to
internet connection. Due to COVID-19 transmission risk, face to face surveys are not recommended.
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be provided to enable participants from the remote areas, persons with limited physical abilities
and those with insufficient financial or transportation means to attend public meetings scheduled
by the project. All the meetings and consultations will be taken while ensuring an observation of
MOH and World Bank guidance on social distancing, hand washing and wearing of masks as
outlined in section 6.2.

The project will take special measures to ensure that members of disadvantaged and vulnerable
groups have equal opportunity to provide feedback on the mechanism during its preparation and
during implementation to incorporate communities’ views, voices and needs. Since their
vulnerable status may lead to people’s diffidence and reluctance or physical incapacity to
participate in large-scale community meetings, visiting such individuals/families at their homes
or holding separate small group discussions with them at an easily accessible venue is a way for
the project to reach out to the groups who, under standard circumstances, are likely to be
insufficiently represented at community gatherings. Information dissemination will also consider
communicating with persons with disabilities (e.g., ensuring there is sign language translation
during meetings). The documents produced and shared will be translated into Kiswahili or local
languages if necessary.

Table 6 below presents the key methods/tools to be used for ensuring effective stakeholder
consultation and participation. The responsibility for execution will lie solely with the SDC. All the
meetings and consultations will be taken while ensuring observation of MOH and World Bank
guidance on social distancing, hand washing and wearing of masks as outlined in section

5.2 Stakeholder Engagement Plan

Stakeholder engagement is an inclusive process that must be conducted throughout the project
cycle. The table below presents key stakeholders’ engagement activities to take place during the
project preparation stage through to implementation and closure. Additional activities can be
included following consultations with project beneficiaries, stakeholders, and contractors if these
are deemed useful and necessary.

In case of stakeholder consultation “events” (whether virtual and in face-to-face meetings), the
SDC will strive to provide relevant information to stakeholders with enough advance notice (10-
15 business days) so that the stakeholders have enough time to prepare to provide meaningful
feedback. The SDC will gather written and oral comments, review them and report back to
stakeholders on how those comments were incorporated, and if not, provide the rationale within
10-15 working days from the stakeholder consultation event. All consultation events will be
widened in terms of outreach through the opportunity to use on-line feedback through the
platform.
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Project Topic of Target Issues Raised | Methods Used Time-table/location/dates
component Consultation Stakeholders | /Expected
Decisions
Project Preparation Phase
All Proposed All Issues with Focus Prior to project appraisal
project current status; | groups/interviews/workshops;
components proposed Placement on the online
project Platform and SDC website
improvements
accessibility
and mobility
in the project
area
All Stakeholder All Disclosure of Emails, letters to stakeholders | As soon as each individual
consultation on the with appropriate background | deliverable is completed/ the
\all draft documents information and SEP, posting | documents are elaborated
Environmental Enabling key on the Platform/ SDC website | The documents will be
and Social stakeholders for feedback, focus groups available to the stakeholders
documents: to provide for a period of 10 days to
ESMF their opinion, provide comments and
RPF feedback, suggestions
IPMF suggestions
SEP on the
LMP‘ technical,
SEAH response environmental
and action plan and social
SMP assessments.

Integrate and
address raised
suggestions,
opinions and
considerations
in the
assessments.

Project Implementation Phase
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Component Implementation | CBOs, POs, Identification Prior to project
1: (Re- procedures ClGs of production | Public awareness by the implementation and
)Building capacity and County and NPCU throughout project
Resilient requirements | Technical guidance from the | implementation phase.
Agricultural specialists on business
Production proposals
Capacity Guidelines for ALL Issues with Round table meetings, During project implementation
beneficiary inclusive workshops
selections and targeting and
targeting identification
process
Capacity Targeted Enhanced Training workshops, on-site During project implementation
building on beneficiaries. | capacity of demonstrations,
selected project beneficiaries
activity to undertake
Community tasks
land acquisition throughout
process for the the project
affected period,
communities Effective and
efficient
delivery of
project inputs
Component Public All In-depth Workshops / consultations During project implementation
2: awareness of understanding
Supporting project of project by
the components all
Sustainable and expected stakeholders
Development | deliverable Ownership of
of Natural project by
Resources stakeholders
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for Resilient
Agricultural
Landscapes

\Guidelines for
beneficiary
selections and
targeting\
Properly
targeted
publicity

FPIC

Use of trusted
community
opinion leaders
or elders
Proper
consultative
methods of
land acquisition

ALL

Issues with
inclusive
targeting and
identification
process

community consultation
meetings, workshops. Some
communities said theya had
already selected areas for
public investments.

Continuous community
engagement on land during
project implementation

Capacity
building on
selected project
activity

Targeted
beneficiaries.

Enhanced
capacity of
beneficiaries
to undertake
tasks
throughout
the project
period,
Effective and
efficient
delivery of
project inputs

Training workshops, on-site
demonstrations,

As soon as the deliverable is
complete

Satisfactory
feedback
survey

Targeted
beneficiaries.

Project
performance
against

Annual performance survey
Annual Monitoring reports
On-site consultation meetings
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expected

deliverables
Stakeholders’
involvement
and levels of
E&S
management
of project
Disclose annual | All Accountability | Annual reviews / workshops at initiation of implementation
implementation and
reports, transparency
including Stakeholder
implementation ownership of
of SEP and outputs,
other relevant outcomes and
ESF the process
documentation
Component Public All In-depth Workshops / consultations During project implementation
3: Regional | awareness of understanding
and domestic | project of project by
markets for | components all
food security | and expected stakeholders
deliverable and Ownership of
guidelines project by
disclosed and stakeholders
consulted on
land acquisition
of community
and public land
Guidelines for ALL Issues with community consultation During project implementation
beneficiary inclusive meetings, workshops
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selections and

targeting and

targeting identification

process
Capacity Targeted Enhanced Training workshops, on-site As soon as the deliverable is
building on beneficiaries. | capacity of demonstrations, complete

selected project
activity

beneficiaries
to undertake
tasks
throughout
the project
period,
Effective and
efficient
delivery of
project inputs

Disclose annual
implementation
reports,
including
implementation
of SEP and
other relevant
ESF
documentation

All

Accountability
and
transparency
Stakeholder
ownership of
outputs,
outcomes and
the process

Annual reviews / workshops

at initiation of implementation

Table 5: Stakeholder Engagement Plan
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5.3 Protection Against COVID-19

Protection against possible risks as provided for in Section 6 (2) of the OSH Act, 2007 in view of
COVID-19 infection risk, will be managed through several means. These will include:
i) Ensuring that every person engaged in project activities participates in the application
and review of safety and health measures as provided by the Ministry of Health;
ii) Ensuring that all workers have adequate and updated information on COVID-19; and

24| Page



6.0 INFORMATION DISCLOSURE
6.1 Proposed Strategy for Information Disclosure

To ensure that the project maintains information disclosure, continuous and effective interaction
with stakeholders, a number of methods will be used, including:

e Early notification for consultation sessions and preferably sending out invitations to the
stakeholders with a clear agenda for discussion;

e Providing adequate time for preparation prior to consultative sessions;

e Sharing information for public consumption well in advance and providing opportunity
for feedback and comments;

e Choosing appropriate methods of communication especially for remotely located
stakeholders during roll-out in counties, such as the use of local radio, television,
distribution of printed materials, visual presentations, notice boards, internet, or
telephone etc;

e Ensuring concise documentation of all stakeholder engagement sessions with a record of
minutes, lists of attendance (signed) and photographs for the consultative process;

e Establishing a well-designed GM that will enhance the efficiency and effectiveness of the
project; and;

e Using technology for meetings and consultations such as Webex, Zoom and Teams, and
meeting small groups of people while observing COVID-19 protocols including wearing
masks, no handshaking and sanitizing.

The SEP will be disclosed on the Bank’s external website and SDC External Website. Furthermore,
information before and during the project implementation will be made available through short
reports and meetings with translations in Kiswahili (or local languages where necessary) in the
rural communities where project activities will be implemented. Information will also be
transmitted through local community radio stations in appropriate local languages.

SDC will be responsible for the project launch and disclosure of the SEP and Grievance
Mechanism (GM) so that the community is made aware of channels to bring out their complaints.
These meetings will be in the form of focus group discussions; all views and feedback will be
recorded. Local authorities are key in the mobilization of the community, it will, therefore, be
important to hold meetings with them once issues emerge in the community. The ESMF, LMP
and project SEP will be disclosed in accordance with national laws, while meeting the WBG’s ESF
requirements. The instruments will be publicly disclosed on SDC website, while hard copies will
be available at the SDC. For interested parties to access, review, and provide comments as
necessary.

6.1.1 Information to be Disclosed

SDC will disclose project information to allow stakeholders to understand the risks and impacts
of the project, and potential opportunities. SDC will provide stakeholders with access to the
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following information, as early as possible before the Association proceeds to Project appraisal,
and in a timeframe that enables meaningful consultations with stakeholders on Project design:

(i)
(ii)
(iii)

(iv)
(v)

The purpose, nature and scale of the Project;

The duration of proposed Project activities;

Potential risks and impacts of the Project on local communities, and the proposals for
mitigating these, highlighting potential risks and impacts that might disproportionately
affect VMGs and describing the differentiated measures taken to avoid and minimize
these;

The proposed stakeholder engagement process highlighting the ways in which
stakeholders can participate;

The time and venue of any proposed public consultation meetings, and the process by

which meetings will be notified, summarized, and reported; and
(vi) The process and means by which grievances can be raised and will be addressed.

Specific objectives of information disclosure for each level of consultation has been highlighted
in Table 7 below with a summary of the issues.

Table 6: Engagement Activities during Project Preparation

Engagement | Objective Targeted Key issues raised Time
Activity Stakeholders
National Collect views on the Representativ | Project design hanuary -
stakeholder | design and es of national | Identification of March 2023‘77”
consultations | implementation Government | potential

arrangement of the and line beneficiaries.

project, environmental ministries Project fiduciary

and social risks, processes.

mitigation measures, Environment and

grievance redress social risk

mechanisms, and SEP management,

capacity building

County Collect views on the Members of Identification of January -
Government | design of the project, the county potential March 2023
Stakeholder | environmental and assembly, beneficiaries
consultations | social risks, mitigation County

measures, grievance government

redress mechanisms officials

and SEP

26|Page

Commented [SK28]: This is more realistic timeline. How
will this timeline match with the earlier table 4 on
consultation.

[Commented [VKV29R28]: The timeline is now aligned

)




Stakeholder
consultations

or related project,
challenges, social risks,
and their mitigation
measures

workers

and extension

and impacts.
Gender-based

rates in the
community.
Gender

assessment.

environmental risks
Social Assessment

violence prevalence

Engagement | Objective Targeted Key issues raised Time
Activity Stakeholders

Community- | Collect views lessons Community Project design January -
level learned in the previous | members, Social and March 2023

Stakeholder information disclosure needs vary depending on principle occupation and locality
and include, but are not limited to, language needs and capacity building training. These specific
needs have been shown in Table 5 below. However, through further consultations and
engagements with the community, more stakeholder needs will be identified, and the table
updated accordingly.

Table 72 Summary of Stakeholder Needs for Information Disclosure

Stakeholder Group Key Language | Preferred Specific needs
characteristics | needs notification means (accessibility,
(email, phone, Large print,
radio, letter) childcare,
daytime
meetings)
National-level N/A English E-mail Daytime
institutions meetings
County-level N/A English Meetings, email Daytime
government officials, meetings
assembly members
and others
Non-state national N/A English or | E-mail, meetings, Day-time
actors Swahili social media meetings
Traditional leaders Mix of semi- English or | Community Graphic and
illiterate and Swahili meetings with workshops on
literate translator, & radio process
VMIG Mix of semi- English or | Community Graphic and
illiterate and Swabhili meetings with workshops on
literate translator, & radio process
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IP Mix of semi- Swabhili Community Graphic and
illiterate and meetings with workshops on
literate translator, & radio process

6.1.2 Proposed Information Disclosure Approach

The Table 9 below provides a preliminary summary of the suggested information to be disclosed
based on the project design and topics that might be of interest to stakeholders. The table, like
the entire document, is an evolving tool and can be updated at any point during project
preparation and implementation.

In the line with WB ESS10, the information will be disclosed, if possible, in relevant local
languages and in a manner that is accessible and culturally appropriate, taking into account any
specific needs of groups that may be differentially or disproportionately affected by the project
or groups of the population with specific information needs. In the context of COVID-19
pandemics face-to-face meetings will be replaced with on-line/virtual means (or adjusted to
confirm with COVID-19 safety protocols). The online platform will provide a resilient approach
for the implementation of stakeholder engagement activities given the COVID-19 related
challenges of social distancing. The Information Disclosure Plan will be updated in accordance
with the general situations in the country and the needs of the Project-affected parties/ persons.
According to the course of the COVID-19 pandemic in Kenya, the Project team will decide the
best method and tools to inform, consult or collaborate with various stakeholders. Alternative
arrangements should be considered until Covid-19-related restrictions are lifted in order to
ensure a proper and safe engagement. Therefore, the engagement approaches need to be
tailored in order to comply with the local restrictions and should be flexible, responsive to
modifications of those restrictions.
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Table 8: Information Disclosure Plan

Project List/ Type of Methods of Timing/Frequency | Target Responsible stakeholders
component | information to be disclosure proposed stakeholders
disclosed
All Proposed Project SDC webpage Before project All SDC
Design Public consultations | appraisal World Bank team
Online Platform
All ESF documentation SDC webpage/Online | As soon as each All SDC
that is required for Platform individual World Bank team
disclosure by the WB deliverable is
ESCP, SEP, ESMF. IPMF. completed
RPF, SMP, LMP, SEAH
All GM Public consultations | During the project | All SDC
GBV/SH Online Platform (continuous) World Bank team
Health and safety Beneficiary Agencies
impacts Contractors and
Subcontractors
Component | Project design, Public consultations During initial stages | All SDC
1: (Re- activities and of implementation Beneficiary agencies
)Building operations Targeted beneficiaries
Resilient
Agricultural
Production
Capacity
Beneficiary Satisfactory | Public Bi-annual ALL SDC
survey reports meetings/workshops, Beneficiary agencies
interviews Targeted beneficiaries
Annual review reports | Public meetings, Annual ALL World Bank
workshops SDC
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Project
component

List/ Type of
information to be
disclosed

Methods of
disclosure proposed

Timing/Frequency

Target
stakeholders

Responsible stakeholders

Beneficiary agencies
Targeted beneficiaries

Public meetings, Mid —term ALL All stakeholders
Mid —term review workshops
reports
End of Project Public Meetings, End-term ALL All stakeholders

Evaluation reports

workshops, SDC
website
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7 RESOURCES AND RESPONSIBILITIES FOR IMPLEMENTING STAKEHOLDER ENGAGEMENT
ACTIVITIES

7.1 Resources

Both human and financial resources are required for the successful implementation of the SEP
for the Project Preparation activities and as well as the Project. The Project Implementation Unit
(PIU) will deploy competent and qualified Environmental Safeguard Specialist and Social
Safeguards Specialists who will be responsible for ensuring effective implementation of the SEP
and will report to the project coordinator who will share said report with the Association. The
budget for the implementation of the SEP will be financed by resources from the Project
Preparation under the amounts allocated for operations and workshops. Where possible, The
Project will have a dedicated budget for engagement and communications activities to ensure
the implementation of this SEP and activities envisaged.

Table 9: Project Estimated Costs for SEP Activities (USD)

Unit | Total cost
Item Quantity | cost (USD) Remarks
On average
once, a quarter
Periodic stakeholder consultations 20 20,000 400,000 | for 5 years
Capacity building for stakeholder
engagement and delivery and support
to public awareness campaign (pieces Lump sum for 5
of training, workshops stakeholders) 20 20,000 400,000 | years
Lump sum
Project information (preparation of (around per year
webinars/video and GM PR-materials) 150,000 | for 5 years
Project GM creation and maintenance
(online platform) 150,000 | for 5 years
Technical support (WEBEX, Zoom) for
conducting of online public, Lump sum
consultations, meetings with (around ... per
communities, interested parties 150,000 | year for 5 years)
Information materials development All project
(brochures, leaflets, posters, other implementation
items) 500,000 | phases
Total 1,750,000
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7.2 Management Functions and Responsibilities

To ensure that the SEP is effective, the SDC will maintain a PIU with qualified personnel who will
be responsible for the day-to-day implementation of the Project Preparation activities, including
implementation, Project Preparation activities reflected in this SEP. As an activity under the
Project Preparation, the PIU will deploy a qualified Environmental Safeguard Specialist and a
Social Safeguard Specialist to oversee the implementation of the SEP.

7.3 Timelines

The stakeholder’s engagement plan will be implemented throughout the project lifecycle from
preparation through to implementation phase of the project.
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8. GRIEVANCE MECHANISM

A Grievance Redress Mechanism (GM) will be in place during Project preparation. The GM will be
reviewed during the preparation of the environment and social instruments for the project. This
will be drafted before Project approval. MoALD has prepared this Stakeholder Engagement Plan
(SEP) to provide the framework for identification of stakeholders, gauging stakeholder interest
and providing systematic means and processes of inclusive and meaningful engagements with the
stakeholders and communities in a way that influences project design and implementation under
all components. Based on the understanding of the project areas and the stakeholder from this
SEP, an indicative list of the internal and external types of grievances have been identified.

8.1 Objective of the GM Mechanism

Addressing grievances raised by individuals affected by World Bank-funded projects is an
important component of managing project risks and for mitigation strategies. The GM can serve
as an effective tool for early identification, assessment and resolution of grievances and therefore
for strengthening accountability to beneficiaries. The GM is an important feedback mechanism
that can improve project impact and respond to concerns and grievances of project-affected
parties related to the environmental and social performance of the project in a timely manner.
With restrictions on movement, it is important that, where possible, staff managing grievances
can access systems and work remotely to enable processes to work effectively.

The SEP will keep the local communities and other stakeholders informed about the project’s
activities, and to specifically address GBV and SEA related issues. The grievance mechanism for
project workers required under ESS2 will be provided separately. The following guidelines are to
be followed in design of project specific GM:

e Proportionality

e Cultural appropriateness

o Accessibility

o Simplicity
Transparency and accountability.
8.2 Grievance Investigation and Resolution Process

The GM at the Project level will be maintained during the entire period of Project
implementation. The GM will ensure that all stakeholders can effectively be engaged in the
Project design, implementation, provide project staff with practical suggestions/feedback on
Project activities allowing them to be more accountable, transparent, and responsive.

This mechanism will follow the following principles:

e Grievances will be treated confidentially, assessed impartially, and handled transparently.
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The submitting and readdressing of the grievances will be free of charge for complainants.
SDC will ensure that all project-affected parties will have equal opportunity to submit
their grievance in accessible way. The Project beneficiaries may use a range of contact
options (telephone number, e-mail address and postal address, etc.). The GM is accessible
to all stakeholders.

The channels for filling in grievance form should be disclosed on official sources.

SDC will provide an opportunity to submit a grievance anonymously.

Affected persons may raise a complaint at any time of project related activity.

The GM is designed to be responsive to the needs of all complainants, including
anonymous ones.

All grievances, simple or complex, will be addressed and resolved as quickly as possible.
The action taken on the grievance will be swift, decisive, and constructive.

In cases where the aggrieved individuals or group is not satisfied with the outcome of the
amicable mechanism, they will always be able to file to the court at any stage in the
resolution process.

All grievances will be registered and documented, and each grievance resolution process
and communication will be systematically tracked.

The channels for filing complaints will be listed in SEP and communicated to the public
during the consultations.

8.3 Internal Grievances:
Grievances from Employees (including both direct and indirect employees, including local
workers and migrant workers through contractors):
e Complaints pertaining to amount of wage, salary, other remuneration or benefits as
per Company’s Human Resource policy
Gender discrimination
Workplace Sexual harassment
Violence against children e.g., child labour.
Issues related to worker’s organization
Labour Accommodation.
Health and Safety issues; and
Extended working hours.

8.4 External Grievances:
Grievances from community members:
e |[ssues related to sexual exploitation and abuse by project workers against community
members;
® |[ssues related to gender-based violence at the community-level e.g., domestic
violence;
Issues related to child labour and protection;
Issues related to transportation and traffic;
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Increase in environment pollution;

Impact on community health;

Disturbances to locals due to influx of migrant workers in the area;

Issues arising out of sharing of employment and business opportunity; and
e Concerns over the impact on local cultures and customs.

The list of grievances will be regularly updated as and when the new one arises.

8.4 Grievance Management and Reporting Levels

There are 5 levels of grievances management proposed in this ESMF, but which will be
revised and elaborated further following the completion of project wide GM within the first
6 months of project effectiveness.

Level 1. Project Grievance Management Committees

All project sites/locations will establish Site Project Level Grievance Management
Committees. These committees will be responsible for handling and resolving all
environmental and social issues related to the sub projects. The composition of the
committees will include:

= Office of National Government (represented by chief and or assistant chief).

= Community representatives (youth, women, men).

= Representative from a Civil Society Organization (active in the area in the field of public
health, agriculture, water) etc.

Level 2. Sub County Grievance Management Committees

In each of the Counties, a Sub County Grievance Management Committees will be
established. Grievances that cannot be resolved by the site Grievance Management
Committees, will be escalated to the Sub County Grievance Management Committees. The
composition of the Sub County Grievance Management Committee will include:

o Sub County Technical Team

o Office of Sub County Commissioner representative

o Community representatives (youth, women, men)

o Representative from a Civil Society Organization (CBO, NGO, FBO) (active in the

area in the field of public health, agriculture, water) etc.

Level 3. County Grievance Management Committees

In each of the Counties, a County Grievance Management Committee will be established
and will be coordinated by the already established County Project Coordinating Unit.
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Grievances that cannot be resolved by the Sub County Technical Teams, will be escalated to
the County Grievance Management Committee where the environmental and social
specialist of the CPCU will double up as the GRM expert and focal point. The composition
of the County Grievance Management Committee will include:

o CPCU

o County Commissioner representative

o Community representative

o Representative from a Civil Society Organization (active in the area in field of

public health, agriculture, water etc)

Level 4. National Project Coordinating Unit

The national grievance management committee will be established and will be coordinated
by the already established National Project Coordinating Unit. A GM expert will be
stationed at the NPCU and will handle all the grievances that are escalated by the CPCU for
resolution. The GM expert will be the main focal point for GM handling but will be
supported by a team of experts.

Level 5. Judicial Recourse

In case the FSRP GM will not allow an amicable agreement to be reached, the complainant
can resort to justice within Kenya'’s legal system (and could at any time even without going
through the established committees) at their own cost.

8.5 Publicizing and Disclosure of the GM

The project wide GM will be disclosed to the stakeholders through written and verbal
communication. The mediums to be used for this purpose are public meetings, group
discussions, electronic media (radio) etc. and will be elaborated in the project wide GM is being
set up. The project wide GM disclosure will be done along with the disclosure of other plans

8.6 Receiving and Recording Grievances

As part of the GM, the grievances from the stakeholder may be communicated verbally (in person
or over a telephonic conversation) or in written form (in the format given below). A sample
grievance form is in annex (4) but will be elaborated further upon completion of project wide
Grievance Redress Mechanism.
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8.7 Maintaining a Grievance Register

Each grievance thus received, shall be recorded in a grievance register. The format for the
grievance register shall be as outlined in annex (5). The grievance register shall be updated
at each stage of the grievance redress.

8.8 Acknowledgment of Grievance

Upon the completion of the recording of the grievance, the stakeholder will be provided with an
acknowledgment of the receipt, along with a summary of the grievance (Box 9.1).

Box 9.1 Sample Acknowledgement Receipt for Claimant
Dear ........ (enter name of the aggrieved)

RE: Grievance (Enter Subject Matter)

The Grievance Management Committee (mention level) is writing to you regarding the
grievance received on (enter date) with the issue/subject being (summarize the
grievance/complaint/concern).

Grievance Management Committee will begin investigating this grievance and intend to revert
back to you not later than 14 working days from the date of receipt of the complaint.

Grievance Management Committee (Grievance Coordinator) will serve as the point of contact
for this case and will update you as necessary. In the meantime, please do not hesitate to

contact him should you have any questions.

Kind Regards

Grievance Coordinator

N/B
Medium of initial grievance response by Grievance Management Committee could be through
(a) Email (b) Telephone (c) Face to Face (d) Letter (with the above content communicated).

In case the grievance is assessed to be out of the scope of the GM, a communication towards the
same shall be made to the complainant, and an alternative mode of redressal shall be suggested
(Table 9.2).
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Table 12 Applicable Timeframes

Register grievance in database Within 2 working day
Acknowledge grievance Within 2 working days
Issue grievance feedback explaining time required for | Within 14 working days
resolution and on-going progress if not yet resolved

Issue grievance feedback when mitigation established within | 14 days
the assigned timeframes
Approve and issue/implement redress action as per the | 14 days after agreeing to

agreement and related conditions/options. resolution

8.9 SEAH GM

There will be a separate reporting mechanism for SEAH cases that are discrete from standard GM
and the mechanism are outlined in the SEAH Prevention and Response Plan that will be prepared
for the project.

8.10 GM Monitoring and Implementation

It is important to monitor GM to ensure that the grievances are addressed and resolved. The
monitoring of the GM implementation will be undertaken on a periodic basis by the NPCU and
CPCU teams. Monitoring aspects will be elaborated in the project wide GM that will be set up
and will include the following indicators:
= Number of cases requesting external review or alternative third-party arbitration
= Number of stakeholders satisfied with solution
= Number and percentage of grievances received per categories
= Number and percentage of grievances received per severity level
= Number and percentage of grievances resolved versus rejected
= Number and percentage of grievances per operation site/location
= Type of grievances received according to the categories,
= Severity of grievance
= Qualitative indicators shall be reported monthly and include root cause analysis,
specific case examples and lessons learned.
= Number of grievances received, logged, acknowledged, processed, resolved and
closed within a set time frame.

8.11 GM Reporting

The performance of the GM will be reviewed on a quarterly basis during the implementation
period. For the purpose of review, the quarterly reports will be considered for analysis and
discussion. On the basis of these reports, a Grievance Redressal Report will be prepared. Reports
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will be periodically shared by each agency on complaints and grievance logs with the NPCU for
monitoring purposes.

The NPCU will maintain a documented record of stakeholder engagement and GM, including a
description of the stakeholders consulted, a summary of the feedback/grievances received and a
brief explanation of how the feedback was considered, or the reasons why the issue could not be
resolved. For complaints related to SEAH, reporting and response protocol including
identification of SEAH-sensitive channels to be integrated into the grievance mechanism, and
requirements for enabling survivor-centered care.

8.12 National Environment Complaints Committee

The National Environmental Complaints Committee (NECC) was established under Section 31 of
the Environmental Management and Co-ordination Act, 1999. It was formerly known as the
Public Complaints Committee (PCC) but its name changed in the EMCA (Amendment) No. 5 of
2015). It is an important institution in the assessment of the condition of the environment in
Kenya. It plays an important role in the facilitation of alternative dispute resolution mechanisms
relating to environmental matters. The NECC makes recommendations to the Cabinet Secretary
and thus contribute significantly to the formulation and development of environmental policy.

8.13 National Environment Tribunal

The NET is established under Section 125 of EMCA for the purpose of hearing appeals from
administrative decisions by organs responsible for enforcement of environmental standards. An
appeal may be lodged by a project proponent upon denial of an ESIA license or by a local
community upon the grant of an ESIA license to a project proponent. NEMA may also refer any
matter that involves a point of law or is of unusual importance or complexity to NET for direction.
The proceedings of NET are not as stringent as those in a court of law and NET shall not be bound
by the rules of evidence as set out in the Evidence Act. Upon the making of an award, NET’s
mandate ends there as it does not have the power to enforce its awards. EMCA provides that any
person aggrieved by a decision or award of NET may within 30 days appeal to the High Court.

8.14 Environment and Land Court

The Constitution of Kenya (CoK) has further provided for specific courts to deal with land and
environment (Environment and Land Court) that are charged with playing a vital role in
reconciling environmental related disputes and these courts will serve as the ultimate stop in the
event of disputes or complaints that cannot be resolved through other alternative means.
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8.14 World Bank’s Grievance Redress

Grievances Redress Service

The Grievance Redress Service (GRS) is an avenue for individuals and communities to submit
complaints directly to the World Bank if they believe that a World Bank-supported project has or
is likely to have adverse effects on them, their community, or their environment. The GRS
enhances the World Bank’s responsiveness and accountability to project-affected communities
by ensuring that grievances are promptly reviewed and addressed. Complaints must be in writing
and addressed to the GRS and sent through the following methods namely: Online by accessing
the online form; Email to grievance@worldbank.org; Letter or hand delivery to World Bank
Headquarters in Washington D.C., United States or World Bank Kenya County Office.

8.15 The Inspection Panel

This is an independent complaints mechanism for people and communities who believe that they
have been, or are likely to be, adversely affected by a World Bank-funded project. The Panel is
an impartial fact-finding body, independent from the World Bank management and staff,
reporting directly to the Board. The Inspection Panel process aims to promote accountability at
the World Bank, give affected people a greater voice in activities supported by the World Bank
that affect their rights and interests, and foster redress when warranted. In September 2020,
the Board updated the resolution that created the Panel and added to the Panel functions. At
the same time, the Board approved a resolution establishing the World Bank Accountability
Mechanism (AM). The new AM began operations in early 2021 and houses the Panel to carry out
compliance reviews and a new Dispute Resolution Service (DRS), which will give complainants
another way to have their concerns addressed. Contacts for registration of complaints to the IP
are listed below. Tel: +1 202 458 5200: Email: ipanel@worldbank.org
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9. MONITORING AND REPORTING

The Project will establish a Monitoring and Evaluation (M&E) system that is participatory, which
will utilize indicators that are sensible to concerned stakeholders. Furthermore, the project will
involve affected parties by gathering their observations to triangulate scientific findings and
involve them in participatory discussions of external and monitoring and evaluation missions.

9.1 Involvement of Stakeholders in Monitoring Activities

The PCU will monitor the SEP in accordance with the requirements of the Legal Agreement and
the Environmental and Social Commitment Plan (ESCP) including changes resulting from the
design of the project or project circumstances. The extent and mode of stakeholder monitoring
with respect to environmental and social performance would be proportionate to the potential
environmental and social performance risks and impacts of the project and their effect on the
various stakeholder interests.

The following M&E actions will be undertaken regarding stakeholder interests in line with the
environmental and social performance of the project, which will include:

e Conducting stakeholder engagement in a consultative manner, in accordance with the
SEP and build upon the channels of communication and engagement as established with
stakeholders

e Collection of feedback from stakeholders on the environment and social performance of
the project, and on the implementation of the mitigation measures outlined in the ESCP
on a bi-annual basis.

e Periodic reviews of compliance with requirements of the legal agreement, including the
ESCP.

e Where appropriate, and as will be set out in the SEP, engaging stakeholders and third
parties such as independent experts, local communities or non-governmental
organizations (NGOs), to complement or verify projects stakeholder monitoring
information.

41| Page

= O® 3 ®% W3 0 T



e Where other agencies or third parties would be responsible for managing specific risks
and impacts and implementing mitigation measures, the Government would collaborate
with such agencies and third parties to establish and monitor such mitigation measures.

9.2 Reporting Back to Stakeholder Groups

The stakeholder engagement process will aim to support the development of strong, constructive
and responsive relationships among the key Project stakeholders for successful management of
the project’s environmental and social risks and preparing stakeholders for the Project. Effective
stakeholder engagement between the Government and project stakeholders improves the
environment and social sustainability of projects, enhances project acceptance, and makes a
significant contribution to successful project design and implementation.

All stakeholder engagement meetings will have minutes, which will be stored in the project
stakeholder engagement database; this will be to ensure that (i) there are records that can be
referred to and that all views raised are taken into consideration, and (ii) commitments made are
delivered upon. In addition, the outcomes of the stakeholder engagement activities with
comments that have been considered will be reported in the ESCP and monitoring progress
reports by all parties. Despite this being for internal use only, it will result in an annual report on
stakeholder engagement under the project.
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11. ANNEXES

Annex 1: Template for Stakeholder Engagement

Stakeholder Date Venue Participants Key points raised

Annex 2: Focus Group 2: County Project Coordinators (CPCs)

S/No. Name / Position | Contacts Question/Observation/Comment Answer/ Comment/Remarks Provided
| Institution /

County
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Jackson Lelegwe,
CPC, NARIGP
Samburu County

0724905591

Issue: In NARIGP, we have been focusing on small
water harvesting structures. Can we focus on large
structures under the proposed operation? Have
adequate water volumes (Size of pans/dams) to
provide sufficient water for irrigation

Challenge:

e To obtain land documentation on community land
and accessing support of NLC

e Community land access

e Conflict management between the crop and
livestock farmers

e Sufficient resources to ensure participation of all
stakeholders to minimize conflict

We are guided by the safeguards and available
resources

2. Abdinoor  Musa, | 0720325010 Initially there were delays in ESIA development and | The reason we adopted Panel of Expert
CPC, KCSAP clearance. approach to enhance quality, efficiency and
Wajir integrating expertise (Social and
Environmental synergized)
ESS10: Stakeholder management
3. Joseph Ekalale, SACCO:s are at different levels in different counties. | Already mapping of SACCO:s is going on and
CPC NARIGP, How can the proposed program profile the existing | more screening and capacity build initiatives
Turkana County 0721321674 SACCOs formed by NARIGP/KCSAP/ELRP to ensure | will follow to improve Low grade into viable
they are viable and community resources are | SACCOs
safeguarded
4. Joseph Ekalale, Consider specific context conditions in developing | The specific thematic manuals are expected

CPC  NARIGP,
Turkana County

project interventions such as FPOs formation

to articulate processes towards formation of
structures such as FPO
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Joseph Ekalale,
CPC NARIGP,
Turkana County

Value chain selection is a key aspect of the project
implementation. There is need to enhance the
representation of the relevant stakeholders’ including
in the selection of the value chains.

VC Selection menu should capture all the priority VC
from all the participating counties

Important to start with stakeholder
identification and analysis before one starts
engagements

Abdinoor  Musa,
CPC, KCSAP
Wajir

0720325010

The proposed program should take into
consideration what worked and what didn’t work as
learnings to inform the design and implementation of
the same KCSAP/NARIGP/ELRP.

Yes, it has been done

Abdinoor  Musa,
CPC, KCSAP
Wiajir

0720325010

The process of approvals of multi-community
investment should be improved to focus on the
aspiration of the counties

The National PoE should also be engaged to support
the project from inception to presentation of the
project to CPSC and NTAC

We would not only use CIDP but also ensure
PICD recommendations and proposals
during  stakeholder  consultations are
considered addressed in planed
interventions. More efforts in tracking
implementation will be put in place.

Mohammed Aden
—CPC ELRP Tana
River

0722313212

Need to ensure lessons learnt and human capacity
developed under NARIGP/KSCAP are utilized to
better the proposed program

Well received and for upcoming operations
that is the spirit has demonstrated in
NAVCDP staff deployment TORs

Jackson Lelegwe,
CPC, NARIGP
Samburu County

0724905591

Need to inform the political class of the selection
criteria to identification of the project sites and ensure
their views for and against are documented

Need for more Sensitization and engagement
with political leadership on FSRP

Jackson Lelegwe,
CPC, NARIGP
Samburu County

0724905591

Provision of sufficient budget to implement developed
safeguards

Need for Prioritization and focus in budgeting
on ESS

39| Page




Mohammed Aden
—CPC ELRP Tana
River

Kirimi Stanley —
CPC, KCSAP
Isiolo

Muriuki  kiboi —
CPC- KCSAP -
Laikipia

0722313212

0727570554

0721327038

Inadequate capacity to sensitize and enforce
occupation health and safety among communities and
implementers

There is gender inequality within the project
implementing units, CDDCs, CPSC.

Proposal to put in place teams of experts,
train beneficiaries & implementers and seek
support from relevant authorities e.g. OSH
personnel in the department of labour.

Affirmative action in order to effectively deal
with  gender issues  within  project
implementation. Such should be stipulated in
the project implementation Manual (PIM)

Inadequate capacities in numbers, resources, advocacy
to influence social change due to few experts in gender
issues

Inadequate targeting, involvement and support of IPs

The current trend is having a Gender
development expert as one of the project
specialist can then empanel a team to handle
gender concerns

Deliberately go beyond gate-keepers to
identify, sensitize, plan and implement the
project with IPs in order to developed
interventions tailored towards meeting their
identified needs
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Annex 3: Grievance Registration Form

Reference No:
Note: you can remain anonymous if you prefer or request not to disclose your identity to the
third parties without your consent. In case of anonymous grievances, the decision will be

disclosed at the online Platform

First Name

Last Name

(1 | wish to raise my grievance anonymously
(1 I request not to disclose my identity without my consent
(1 Contact Information

Please mark how you wish to be contacted (telephone, e-mail).
[ By Telephone:
[ By E-mail
(1 1 will follow up the resolution at the website as | want to remain anonymous

Preferred Language for communication: [ English [ Other (indicate)

Description of Incident or Grievance (What happened? Where did it happen? Whom did it
happen to? What is the result of the problem? Date of Incident/ Grievance)

[ One-time incident/grievance (date )
[ Happened more than once (how many times? )

Signature: Date:
Please return this form to: NPC FSRP, P.O. Box 30028 Nairobi ...........




